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Florida Non-Profit Housing, Inc.'s ~ (FNPH) mission isto
i empower community  -based organizations to assist low
to moderate income individuals in obtaining decent, safe
and affordable housing by providing strategic planning,
technical assistance, education, training and related
. services .

Q Our guiding principles are to promote independence,
> collaboration, and dissemination of knowledge

Florida Non - Profit Housing, Inc. also aims through our
I services to enhance the lives of individuals.

0

\f Formed in 1978, ourinitial goalwas to improve farmworker

I housing throughout the state of Florida by providing technical
assistance and training to non-profit housing prov

first Section 523 Self -Help Housing Grantees were products of this effort.

Today, our mission has broadened to include rental housing development and related

services for low and very low income rural residents. Our service area has also expanded
to include Alabama, Delaware, Florida, Georgia, Kentucky, Maryland, Mississippi, North

and South Carolina, Tennessee, Virginia, The Virgin Islands and Puerto Rico.

In keeping with our mission, our work revolves around two main program areas:

Mutual SeltHelp Farm Labor
Housing Housing

Florida Non - Profit Housing has been

the Southeast Regional Contractor

for USDA Rur al Housi
Mutual Self -Help Housing Technical
Assistance Grant Program since

1981. Our primary purpose is to help
housing agencies build capacity,

As fALead Agencyo forf the
Housing Consortium, Florida Non
5 RrafitvHiousiergsmnitors funds and
provides administrative assistance to
various agencies.

We provide Technical Assistance and
Training to non - profit housing
corporations and units of local
government to develop, own and
manage housing for farmworkers.

enabling them to be more productive
in their communities.

FNPH also serves as an agent for the
Department of Labor Ofs Te
Emergency Housing Assistance

Program for farmworkers.




Greetings from our Board President

Let me thank all of you for the suppol
Profit Housing, Inc. (FNPH) as we celebrate 35 years of helping non -

profit housing corporations and units of local governments provide

affordable housing. It was 35 years ago that a vision became reality.

From that vision FNPH was organized with a goal of assisting

individuals and families in rural communities become a part of the
AAmerican Dreamd of having a place to
being accomplished because  of the grantees throughout the region

we serve.

As we fast forward to today, the vision that was fostered is still alive
in the 21 st Century. We are happy to be servant leaders for the states in the Southeast that we work
so closely with. The Board of Directors believes the single most important factor that influences the
success of an organization is its employees. Therefore, it is our privilege and responsibility to create a
culture and environment that supports and encourages individuals within the organization to achieve
their highest potential. This report demonstrates the fruits of this effort.

Going forward, Florida Non  -Profit Housing has developed a comprehensive strategic plan with
attainable goals to be implemented. We are making a concerted effort to fulfill these goals in a timely

manner. We know that with your continued support, so much more is possible. T P
ey ey

Jonnnie Hill
FNPH Board President

Message from the Executive Director

Publication of this annual report comes just after celebrating our 35
year of assisting agencies in the deliverance of safe, decent and
affordable housing.  Staying steadfast with our mission of empowering
community based organizations to provide a variety of housing

related services, we have continued to expand the number of

agencies we assist with helping individuals and families achieve a

better quality of life; and broaden our geographical service area.

In this report, the data, graphics, and stories from clients are only

4 y a small part of our ongoing efforts to combat substandard, dilapidated
| &= £ housing and raise the quality of life for low income people in the
Southeast . While these are the more tangible of our efforts, many other contributions, while
necessary and helpful, are less apparent. It is not a coincidence that this report describes our
connections to migrant and seasonal farmworkers, who we believe are pivotal to our economy and

the food we eat to sustain us. They also were the focus of our very creation some 35 years ago and
we are proud to confirm that serving the housing needs of migrant and seasonal farmworkers

continues to be an important and most rewarding part of our efforts.

We wish to recognize and acknowledge the exceptional work, commitment, motivation, and

contributions given by our board of directors, employees, housing partners and funding sources -
U.S. Department of Agriculture, U.S. Department of Labor and Telamon Corporation. Without this
outstanding collaborative effort, we could not successfully provide the services that we do. We are

looking forward to another year that will be filled with even greater successes and many more

opportunities to make a meaningful difference for the constituents we serve.

Selvin McGahee
2 Executive Director, FNPH



Mutual SeltHelp Housing

Central Mississippi, Inc., MS
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Mutual Self-Help Housing

When it comes to providing Technical and
Management Assistance (T&MA), FNPH has
extensive knowledge and experience. In
2012, FNPH served as one of four Regional
T&MA Contractors, covering the Southeast
Region, which includes the following states
and territories: AL, FL, GA, MS, NC, SC, TN,
PR and VI. FNPH monitors, trains and
provides assistance to grantee organizations
to improve their current performance and to
pre -development grantees so they may
develop and implement self  -help programs
successfully.

Central Mississippi, Inc. (CMI), is one of the
grantee organizations that FNPH provides
assistance to. Located in Kosciusko, MS, CMI
is a non -profit community action agency.
The mission of the agency is to eliminate the
paradox of poverty by opening to everyone
the opportunity for education and training,
the opportunity to work, and the opportunity
to live in decency and dignity. FNPH aims to
assist CMI in their endeavors and has been
working with them since CMI began the self
housing program in 1997.

According to CMI:
affordable housing to be made available to
low and very low income families in Attala
County. The housing problems are made
more challenging by rural handicaps such as
the lack of adequate roads, utilities, and
water and sewer facilities to serve areas
where new and improved housing is

warranted. It is further complicated by ill -

contemplated land tenure patterns and
housing preference most often afflicting low
income rural poor. Examples given by CMI
include rental of sub  -standard structures
and relocation to mobile homes whose
structural quality, safety, and energy
efficiency are uncertain.

The median household income in Attala
County was $24,794 in 2010 and per capita
income was $13,782. The poverty rate was

at 18.3 %. Most families could not afford new

There is a need for safe,

homes because the cost was beyond their
means. Fortunately, there is a fundamental
difference between the cost of a self -help
house and a house constructed in the
conventional way . Families are required to
contribute a certain number of general labor
hours on their homes, while technical know -
how is provided at no cost to the

participating families. This significantly
reduces the cost of building the houses,

which makes the payments more

manageable for the families.

How FNPH has helped: Before CMI even
began to operate as a self  -help housing
agency, FNPH was there to help. By assisting
CMI with the pre -application process, CMI
was able to qualify for money to build their
organizational capacity to where they could
effectively run this program. As new staff
came on board, FNPH provided training and
has offered its continued guidance by
assessing CMI b&s
feedback and assistance along the way.
Today, CMI is working under their 5

523 Grant, has built over 80 homes and
leveraged over $4 million in Section 502
Mortgage Loans. Together, we make
American dreams come true!

th Section

Self-Help Housing Services

A Evaluation of existing operating systems
and training needs

A Board and Staff Training
A 523 grant applications assistance

A Planning, development and delivery of
workshops and conferences

A Guide in creation of housing development
plans, construction schedules, financial
management systems and sound ethical
business practices

program a



Farm Labor Housing

ar Center

Farmworker Owned Home,
Delta Housing Development Corp.
(sub-grantee, MS

William Hughes Apartments,
34 Farm Labor Units,
National Council on Agriculture Life & Labor
(sub-grantee, DE)



